


















































PROCEDURES FOR ATTENDING, PARTICIPATING, AND VOTING IN THE ANNUAL STOCKHOLDERS’ 
MEETING THROUGH REMOTE COMMUNICATIONS, FOR VOTING IN ABSENTIA, AND FOR VOTING 

BY PROXY 
 

A stockholder may only attend the meeting remotely by connecting to https://bit.ly.pcppiasm2026 or 
scanning the QR code below at the date and time indicated in the Notice and Agenda. Stockholders 
who will not be attending, participating, and voting via remote communications may choose to vote 
in absentia or by proxy.  
 
 
 
 
 
 
 
 
 
 
Registration Procedures  
 
A stockholder (or his or her proxy) who intends to participate via remote communications, vote in 
absentia, or vote by proxy (by appointing the Chairman of the meeting as his or her proxy), must 
register in accordance with the procedures below from 05 June 2026 to 19 June 2026, 5:00 p.m.  
 

To register, the stockholder must send an email to corporatesecretary@pcppi.com.ph, indicating 
“PCPPI 2026 Annual Stockholders’ Meeting Registration” as the subject of the email.  
 

The following must be provided in the body of the email or attached to the email:  
 

I. For individual stockholders with stock certificates –  
 

1. A scanned copy of the front and back portions of the stockholder’s valid government 
issued ID, preferably with residential address, in .jpeg/.jpg or .png format. The file size 
should be no larger than 1 megabyte (“MB”);  

2. A valid and active e-mail address;  
3. A valid and active contact number; and  
4. Indicate if stockholder will (a) attend, participate, and vote via remote 

communications (on his or her own or through a proxy other than the Chairman), (b) 
vote in absentia, or (c) vote by proxy (by appointing the Chairman of the meeting as 
his or her proxy).  
 

II. For stockholders under Broker accounts –  
 

1. A broker’s certification on the stockholder’s number of shareholdings (in .pdf, 
.jpeg/.jpg, or .png format). The file size should be no larger than 1MB; 

2. A proxy issued by the broker in favor of the stockholder (in .pdf, .jpeg/.jpg, or .png 
format). The file size should be no larger than 1MB;  
  
IMPORTANT: To facilitate the verification of your account, please make sure to copy 
corporatesecretary@pcppi.com.ph and the Company’s stock and transfer agent, Stock Transfer 
Service, Inc., through rdregala@stocktransfer.com.ph, ljmtallungan@stocktransfer.com.ph, 
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mccapoy@stocktransfer.com.ph, and jscortez@stocktransfer.com.ph in all email correspondences 
with the broker regarding requests for proxies and broker’s certification;  

 
3. A scanned copy of the front and back portions of the stockholder’s valid government 

issued ID, preferably with residential address (in .jpeg/.jpg or .png format). The file 
size should be no larger than 1MB;  

4. A valid and active e-mail address;  
5. A valid and active contact number; and 
6. Indicate if the stockholder will (a) attend, participate, and vote via remote 

communications, or (b) vote in absentia.  
 

III. For corporate stockholders –  
 

If the corporate stockholder will appoint a proxy other than the Chairman of the meeting as its proxy:  
 

1. A secretary’s certificate attesting to (i) the authority of the proxy to attend and vote, for 
and on behalf of the corporate stockholder, which may serve as the proxy if it has all the 
requirements of a proxy; or (ii) the authority of the representative signing the proxy for 
and on behalf of the corporate stockholder, together with the signed proxy (in .pdf, 
.jpeg/.jpg, or .png format). The file size should be no larger than 1MB;  

2. A scanned copy of the front and back portions of the valid government-issued ID of the 
corporate stockholder’s proxy, preferably with residential address (in .jpeg/.jpg or .png 
format). The file size should be no larger than 1MB;  

3. A valid and active e-mail address of the corporate stockholder’s proxy;  
4. A valid and active contact number of the corporate stockholder’s proxy; and  
5. Indicate if the corporate stockholder’s proxy will (a) attend, participate, and vote via 

remote communications, or (b) vote in absentia.  
 
If the corporate stockholder will appoint the Chairman of the meeting as its proxy:  
 

1. A secretary’s certificate attesting to (a) the appointment of the Chairman of the meeting 
as its proxy to attend and vote, for and on behalf of the corporate stockholder, which 
may serve as the proxy if it has all the requirements of a proxy; or (b) the authority of 
the representative signing the proxy for and on behalf of the corporate stockholder, 
together with the signed proxy indicating the Chairman as the proxy (in .pdf, .jpeg/.jpg, 
or .png format). The file size should be no larger than 1MB; 

2. A valid and active e-mail address of the representative of the corporate stockholder;  
3. A valid and active contact number of the representative of the corporate stockholder; 

and  
4. Indicate that the corporate stockholder intends to appoint the Chairman of the meeting 

to attend and vote as its proxy.  
 
In all cases I, II and III above, if the stockholder will be attending by proxy, the signed proxy must be 
received by the Corporate Secretary on or before 19 June 2026, 5:00 p.m. The original signed proxy 
may be sent to the Corporate Secretary c/o Pepsi-Cola Products Philippines, Inc., at 26th Floor, 
Filinvest Axis Tower Two Building, Northgate Cyberzone, Filinvest City, Alabang, Muntinlupa City, or a 
scanned copy of the signed proxy may be sent by email to corporatesecretary@pcppi.com.ph.  
 
The Corporate Secretary may request additional information or documents to confirm the identity and 
number of shares of the stockholder. 
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Incomplete or inconsistent information may result in an unsuccessful registration. As a result, 
stockholders will not be allowed to participate via remote communications, vote in absentia, or vote 
by proxy.  
 
Validation  
 

Upon receipt by the Company of the email with complete documents, the Corporate Secretary will 
acknowledge it and will revert with its validation result together with the username and passwords 
for the meeting room and/or the ballot no later than three (3) business days from receipt of the email.  
 
A. Attendance, Participation and Voting Via Remote Communications  
 
Attendance and Participation  
 
Only stockholders who have duly registered (or their proxies) in accordance with the Registration 
Procedures above and have notified the Corporate Secretary of their intention to attend, participate, 
and vote in the Annual Stockholders’ Meeting by remote communication will receive the link to the 
meeting room and the specific username and password to access the meeting room.  
 
Questions or comments of stockholders participating via remote communications may be sent prior 
to or during the meeting to corporatesecretary@pcppi.com.ph and shall be limited to the items in the 
Agenda. 
 
A stockholder who participates by remote communications shall be deemed present for purposes of 
quorum. The meeting proceedings shall be recorded in audio and video format. 

  
Voting  
 
Stockholders (or their proxies) participating by remote communications may cast their votes by filling 
in a ballot to be provided by email to duly registered stockholders. Duly registered stockholders have 
until the end of the meeting to cast their votes by sending the filled-in ballot by e-mail to 
corporatesecretary@pcppi.com.ph.  
 
The voting must comply with the following instructions:  
 

• For items other than the Election of Directors, the stockholder or proxy has the option to vote: 
“For”, “Against”, or “Abstain”.  
 
For individual stockholders, the vote is considered cast for all the registered stockholder’s 
shares.  
 
For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in 
the form.  
 

• For the election of directors, the stockholder or proxy may vote for all nominees, not vote for 
any of the nominees, or vote for some nominees only, in such number of shares as preferred 
by the stockholder, provided that the total number of votes cast shall not exceed the number 
of shares owned, multiplied by the number of directors to be elected. Further, if a stockholder 
or proxy has indicated an intention to vote for the nominees but did not indicate the number 
of shares voted for each nominee, it will be presumed that the stockholder allocated an equal 
number of votes for all nominees.  
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B. Voting in Absentia  
 
Instead of participating via remote communications or voting by proxy, stockholders have the option 
of voting in absentia on the matters in the agenda.  
 
Only stockholders who have duly registered in accordance with the Registration Procedures above 
and have informed the Company of their intent to vote in absentia may vote on the matters on the 
agenda without attending the meeting. The ballot shall be emailed to duly registered stockholders.  
 
A stockholder voting in absentia shall be deemed present for purposes of quorum.  
 
Voting  
 
Registered stockholders voting by remote communications or in absentia have until the end of the 
meeting to cast their votes by e-mailing the filled-in ballot to corporatesecretary@pcppi.com.ph. 
 
The voting must comply with the following instructions:  

 
• For items other than the Election of Directors, the stockholder has the option to vote: “For”, 

“Against”, or “Abstain”.  
 
For individual stockholders, the vote is considered cast for all the registered stockholder’s 
shares.  
 
For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in 
the form.  
 

• For the election of directors, the stockholder may vote for all nominees, not vote for any of 
the nominees, or vote for some nominees only, in such number of shares as preferred by the 
stockholder, provided that the total number of votes cast shall not exceed the number of 
shares owned, multiplied by the number of directors to be elected. Further, if a stockholder 
has indicated an intention to vote for the nominees but did not indicate the number of shares 
voted for each nominee, it will be presumed that the stockholder allocated an equal number 
of votes for all nominees.  

 
C. Voting By Proxy (Chairman)  
 
Instead of participating via remote communications or voting in absentia, stockholders have the 
option of voting by proxy, by appointing the Chairman of the meeting as his or her proxy.  
 
Only stockholders who have duly registered in accordance with the Registration Procedures above 
and have informed the Company of their intent to designate the Chairman of the meeting as their 
proxy, may vote on the matters on the agenda without attending the meeting. The ballot shall be 
emailed to duly registered stockholders. 
 
Voting  
 
The voting should comply with the following instructions:  

 
• Download and fill up the proxy form. The Chairman of the meeting, by default, is authorized 

to cast the votes pursuant to the instructions in the proxy.  



 
• For items other than the Election of Directors, the stockholder has the option to vote: “For”, 

“Against”, or “Abstain”.  
 
For individual stockholders, the vote is considered cast for all the registered stockholder’s 
shares.  
 
For brokers, the number of shares voting “For”, “Against”, and “Abstain” must be indicated in 
the form.  
 

• For the election of directors, the stockholder may vote for all nominees, not vote for any of 
the nominees, or vote for some nominees only, in such number of shares as preferred by the 
stockholder, provided that the total number of votes cast shall not exceed the number of 
shares owned, multiplied by the number of directors to be elected. Further, if a stockholder 
has indicated an intention to vote for the nominees but did not indicate the number of shares 
voted for each nominee, it will be presumed that the stockholder allocated an equal number 
of votes for all nominees.  

 
The stockholders may send the original signed proxy to the Corporate Secretary c/o Pepsi-Cola 
Products Philippines, Inc., at 26th Floor, Filinvest Axis Tower Two Building, Northgate Cyberzone, 
Filinvest City, Alabang, Muntinlupa City, or a scanned copy of the executed proxy through email to 
corporatesecretary@pcppi.com.ph. The deadline for the submission of proxies is on or before 19 June 
2026, 5:00 p.m.  
 
Counting and Tabulation of Votes 
 
The Corporate Secretary will count and tabulate the votes cast via remote communication and in 
absentia together with the votes cast by proxy.  
 
Should the Corporate Secretary receive, from a single stockholder, a physical proxy-ballot and an 
emailed ballot, the Corporate Secretary will count and include in the final tally the votes cast in the 
latest ballot received.  
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MANAGEMENT REPORT 
 
I. GENERAL NATURE AND SCOPE OF THE BUSINESS 
 
Overview 
 
Pepsi-Cola Products Philippines, Inc. (the “Company”) was registered with the Philippine Securities and 
Exchange Commission (“SEC”) on 08 March 1989, primarily to engage in manufacturing, sales and 
distribution of carbonated soft-drinks and non-carbonated beverages, and confectionery products to retail, 
wholesale, restaurants and bar trades.  
 
On 30 May 2014, the SEC approved the amendment to the Company’s Article of Incorporation, particularly 
on its primary purpose to also engage in the manufacturing, sale and distribution of snacks, food and food 
products. 
 
The Company is a licensed bottler of PepsiCo, Inc. (“PepsiCo”), Pepsi Lipton International Limited (“Pepsi 
Lipton”), and a licensed snacks appointee of The Concentrate Manufacturing Company of Ireland in the 
Philippines. It manufactures a range of carbonated soft drinks (“CSD”) and non-carbonated beverages 
(“NCB”) that includes well-known brands Pepsi-Cola, 7Up, Mountain Dew, Mirinda, Mug, Gatorade, G-
Active, Tropicana/Twister, Lipton, Sting, Milkis, Chum Churum Soonhari, Chum Churum Saero, Chungha, 
Let’s Be, Hard Mountain Dew, Aquafina and Premier. 
 
Philippine Beverage Industry 
 
The Company competes in the ready-to-drink, non-alcoholic and alcoholic beverage market across the 
Philippines. The market is highly competitive and competition varies by product category. The Company 
believes that the major competitive factors include advertising and marketing programs that create brand 
awareness, pack/price promotions, new product development, distribution and availability, packaging and 
customer goodwill. The Company faces competition generally from both local and multi-national companies 
across the Company’s nationwide operations.  
 
Major competitors in the CSD market are The Coca-Cola Company and Asiawide Refreshments 
Corporation. The substantial investment in multiple plants, distribution infrastructure and systems and the 
float of RGBs and plastic shells required to operate nationwide beverage business using RGBs are major 
factors which influence the level of competition in the CSD market.  
 
The market for NCB (including energy drinks) is more fragmented. Major competitors in this market are Del 
Monte Pacific Limited, Universal Robina Corporation, Zesto Corporation, The Coca-Cola Company, and 
Asia Brewery Incorporated, among others. In recent years, the market has been relatively fluid, with 
frequent product launches and shifting consumer preferences. These trends are expected to continue.  
 
Industry-wide competition intensified with marketing campaigns, and trade and consumer promotions. The 
Company believes that it can effectively compete by maximizing its 360-degree marketing presence, 
maintaining its competitive price structure and expanding the range and reach of the Company’s portfolio. 
For the years to come, the Company will continue to expand its beverage offerings leveraging its wide 
manufacturing platform and extensive distribution reach to meet consumer demands.  
 
Moreover, the Company invested aggressively, positioning the business for long-term growth while ensuring 
financial flexibility to battle current challenges. The Company expanded and upgraded manufacturing 
facilities in different plants to provide multiple product capabilities, maximize cost savings, improve product 
quality and increase operating efficiencies. 
 
Customers/Distribution Methods of the Products  
 
The Company has a broad customer base nationwide. Majority of the customers include supermarkets, 
convenience stores, groceries bars, sari-sari stores and carinderias. 



 
The Company’s sales volumes depend on the reach of its distribution network. It increases the reach of 
distribution system by adding routes and increasing penetration by adding outlets on existing routes that 
currently do not stock its products. It relies on a number of channels to reach retail outlets, including direct 
sales, distributors and wholesalers.  
 
The backbone of the distribution system is what is referred to as “Entrepreneurial Distribution System,” 
which consists of independent contractors who service one or more sales “routes,” usually by truck, selling 
directly to retail outlets and collecting empty returnable glass bottles (“RGBs”).  
 
The Company also employs its own sales force, which principally sells to what is referred to as the “modern 
trade” channel, consisting largely of supermarkets, restaurants and convenience store chains. Most of these 
sales are credit sales. In addition, it sells products to third party wholesalers and distributors, which sell 
them to retail outlets.  
 
An important aspect of the distribution system is the infrastructure-intensive process of selling and 
delivering RGB products to thousands of small retailers, including sari-sari stores and carinderias. The 
efforts to increase the reach of the Company’s distribution network require significant investments in 
distribution infrastructure such as additional trucks, refrigeration equipment, warehouse space and a larger 
“float” of glass bottles and plastic shells, as well as higher costs for additional sales and distribution staff. 
 

Principal Suppliers  
 
Over half of total costs comprise purchases of raw materials. Largest purchases are sugar and beverage 
concentrates. The Company purchases sugar requirements domestically and imports from Thailand if 
needed and depending on the government import allocation. It purchases beverage concentrates mainly 
from Concentrates Manufacturing (Singapore) Pte Ltd, mix tea kit concentrates from Pepsi Lipton 
International and seasoning from Pepsi Cola International Cork (Ireland).  
 
Another substantial cost is packaging. The major components of this expense are purchases of 
polyethylene terephthalate (“PET”) resins, and pre-forms, which are converted into PET bottles at the 
plants, non-reusable glass bottles, aluminum cans and PET closures. It also makes regular purchases of 
RGBs to maintain float at appropriate levels. Purchases of each of these materials are from suppliers based 
in the Philippines and in other parts of Asia, usually under short term, negotiated and/or contracted prices. 
 
Legal Proceedings  
 
From time to time, the Company becomes a party to litigation in the ordinary course of its business. The 
majority of the cases in which the Company is a party are cases it files to recover debts in relation to unpaid 
receivables by trade partners or in relation to cash or route shortages, private criminal prosecutions that it 
brings, labor cases for alleged illegal dismissal (which are usually accompanied by demands for 
reinstatement in the Company without loss of seniority rights and payment of back wages) as well as claims 
for employee regularization, contractual disputes, and consumer cases brought against the Company 
involving allegations of defective products. Other significant cases are criminal cases for theft against 
employees and refunds against suppliers.  
 
The Company had pending civil cases with the Regional Trial Court on the cancellation of assessments 
and refund of local business taxes in the City of Muntinlupa. In 2023 and 2022, the Company and the City 
of Muntinlupa entered into compromise agreements whereby the City agreed to refund a portion of the 
assessments through tax credits.  
 
In 2023 the Company filed a civil case against a retail electricity supplier for a malicious breach of its supply 
contract with the Company, and seeks to recover damages arising from said breach.  
 
For a discussion of the Company’s pending tax matters, please refer to Note 27(b) to the Audited Financial 
Statements for the year ended 31 December 2025.  



 
The Company has not been involved in any bankruptcy, receivership or other similar proceedings. 
 

II. MARKET FOR ISSUER’S COMMON EQUITY AND RELATED STOCKHOLDER MATTERS  
 
Market Information 
 
The Company’s common shares were first listed with the Philippine Stock Exchange (“PSE”) on 01 February 
2008.  
 
The closing share price as of 17 June 2020 is P1.70. The trading of the Company’s shares was suspended 
on 18 June 2020 following the drop of its public ownership level to 2.1%, or below the 10% minimum public 
ownership required under the PSE Rule on Minimum Public Ownership, after conclusion of the tender offer 
conducted by Lotte Chilsung Beverage Co. Ltd. (“Lotte Chilsung”) to acquire shares of the Company from 
the stockholders.  
 
On 18 December 2020, the delisting of the Company’s shares from the official registry of the PSE was 
made effective following PSE’s approval of the Company’s petition for voluntary delisting, and after securing 
stockholder approval of the voluntary delisting by written assent in October 2020. The Company petitioned 
to voluntarily delist its shares from the PSE upon assessment that it would not be able to comply with the 
minimum public ownership requirement of the PSE by 18 December 2020. 
 
Stockholders  
 
Based on the stockholder list as of 19 May 2026 of the Company’s stock transfer agent, Stock and Transfer 
Service, Inc. (the “Stock Transfer Agent”), the Company has approximately 777 stockholders of common 
shares with the PCD Nominee Corporation (Filipino) and (Non-Filipino) considered as two (2) stockholders.  
 
The following are the top 20 stockholders of common shares based on the report furnished by the Stock 
Transfer Agent as of 19 May 2026. 
 

No. Name Number of Shares Held 
Percentage of 

Ownership 

1 LOTTE CHILSUNG BEVERAGE CO. LTD 2,715,868,514 73.53% 

2 QUAKER GLOBAL INVESTMENTS B.V. 923,443,072 25.00% 

3 PCD NOMINEE CORP (NON-FILIPINO) 36,659,636 00.99% 

4 PCD NOMINEE CORP. (FILIPINO) 6,119,302 00.17% 

5 CC&L Q 130/30 FUND II 438,000 00.01% 

6 BDO SECURITIES CORPORATION FAO 
VARIOUS LOCAL INDIVIDUAL CLIENTS 

397,821 00.01% 

7 WAT WAI HOONG JOSEPH AND PHO 
LINL LIN 

388,000 00.01% 

8 AB CAPITAL SECURITIES INC. 381,000 00.01% 

9 WEE MICHAEL T. 320,700 00.01% 

10 REYES OSCAR S. 300,001 00.01% 

11 BLANCAVER RENE B. 255,000 00.01% 

12 MADARANG WINEFREDA O. 250,000 00.01% 

13 MORGAN STANLEY SMITH BARNEY 221,000 00.01% 

14 G.D. TAN & CO. INC 213,000 00.01% 

15 CASTRO REY CHELIN PINERA 200,000 00.01% 

16 DIANA TE &/OR MARIBETH UY 170,000 00.00% 

17 VERDIDA IVAN N. 159,000 00.00% 

18 PNB SECURITIES INC. 154,000 00.00% 

19 BAUTISTA JOSE JR ESPLANA 152,000 00.00% 

20 LUGTI VALERIANO A. 150,000 00.00% 



 
Cash Dividends 
 
The Board of Directors has not declared any cash dividends for the last three calendar years (i.e. calendar 
years ended 31 December 2025, 2024, and 2023). The last declaration of cash dividend was in the calendar 
year ended 31 December 2019 in the amount of P162.5 million. Details of the declarations are as follows: 
 
 
 
Date of Declaration 

 
 

Dividend Per  
Share 

 
Payable to 

Stockholders of 
Record as of 

 
 

 
Date of Payment 

20 June 2019 0.44 16 July 2019 09 August 2019 
 
Dividend Policy  
 
The Company has a dividend policy to declare dividends to stockholders of record, which are paid out of 
its unrestricted retained earnings. Any future dividends it pays will be at the discretion of the Board of 
Directors after taking into account the earnings, cash flows, financial position, loan covenants, capital and 
operating progress, and other factors as the Board of Directors may consider relevant. Subject to the 
foregoing, the policy is to pay up to 50% of the profit as dividends. This policy may be subject to revisions 
in the future.  
 
The declaration and payment of cash dividends are subject to approval by the Board of Directors without 
need for stockholders’ approval. On the other hand, the declaration and payment of stock dividends require 
the approval of the stockholders representing no less than two-thirds (2/3) of the Company’s outstanding 
capital stock. 
 
Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities 
Constituting an Exempt Transaction 
 
There has been no recent sale of unregistered or exempt securities including recent issuance of securities 
constituting an exempt transaction. 
 
III. FINANCIAL STATEMENTS 
 
Please refer to the Audited Financial Statements of the Company for the calendar year ended 31 December 
2025, which is attached to the Annual Report (SEC Form 17-A), which is attached to Information Statement 
(SEC Form 20-IS) as Annex D.  
 
IV. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND 

FINANCIAL DISCLOSURE 
 
There has been no change in the independent auditing firm or handling partner or disagreements with the 
independent Certified Public Accountant on matters relating to the application and interpretation of 
accounting principles or practices, tax laws and regulations, financial statement disclosures or audit scope 
and procedures during the three (3) most recent fiscal years. 
 
V. MANAGEMENT’S DISCUSSION AND ANALYSIS OR PLAN OF OPERATION 
 
RESULTS OF OPERATIONS 
 
31 December 2025 versus 31 December 2024 
 
In 2025, the Company delivered P24.5MM of Net Income, a turnaround from a net loss of P446.2 million in 
2024. Steady revenue growth, improved commodity prices, productivity benefits from a multi-year 
transformation program and disciplined cost management contributed to this profit turnaround.  
 



Net Sales increased by 0.6% to ₱43.5 billion mainly from pricing actions and mix improvement while Cost 
of Goods Sold declined 0.6% driven by favorable commodity prices versus prior year increases and 
productivity initiatives in manufacturing and logistics. As a result, Gross Profit rose by 5.5% to ₱9.1 billion, 
with gross margin improving from 19.9% in 2024 to 20.9% in 2025 reflecting topline improvements from 
pricing and mix, favorable commodity prices and productivity initiatives in Cost of Goods.  
 
Operating Expenses grew by 1.3% broadly in line with Philippine prevailing inflation rate for the year, leading 
to PCPPI posting an Operating Profit of ₱720 million, more than double last year. Operating margin 
increased to 1.7% up from 0.8%, reflecting improvement in operating leverage.  
 
₱24.5 million of Net Income posted in 2025, a turnaround from last year’s ₱446.2 million net loss. 2024 
expenses below Operating Profit included the rationalization of Manufacturing assets, a part of the multi-
year transformation program, contributing to further growth in 2025 Net Income versus 2024. 
 
31 December 2024 versus 31 December 2023  
 
Full Year 2024 Net Sales grew 7.5% to P43.3 billion, increase mainly driven by a combination of volume 
growth, annualized impact of prior year’s pricing initiatives and new pricing initiatives in 2024. Cost of Goods 
Sold increased ahead of volume mainly due to commodity inflation from sugar and concentrate partially 
tempered by volume leverage from fixed manufacturing expenses. Overall, Gross Profit Margin improved 
by 252bps versus same period last year as a result of favorable pricing, product mix and manufacturing 
expense leverage.  
 
Operating Expenses also outpaced inflation as a result of investments in Marketing, Manpower and a multi-
year Transformation Program geared towards long-term productivity and efficiency across functions.  
 
With the above, 2024 Operating Profit stood at P352 million, a turnaround from an Operating Loss of P674 
million last year. After other expenses, interest and taxes – 2024 Net Loss was at P446 million, a 64% 
decline in loss versus prior year 
 
31 December 2023 versus 31 December 2022 
 
On a full year basis, Net Sales grew 5% to P40.3billion in 2023. Key drivers of topline growth are Mix 
improvement via shift to higher value products and Pricing, a combination of the annualized impact of last 
year’s pricing initiatives and new pricing actions implemented during the year to counter inflationary 
pressures. Volume slowdown resulting from these pricing actions partially tempered topline growth.  
 
Inflation continues to be a challenge in costs and expenses as reflected in the 6.4% increase versus prior 
year, of Cost of Goods Sold and Operating Expenses combined while Marketing Expenses reflect stepped 
up investments for future growth through GTM and portfolio enhancements. 
 
Given the above factors, the company posted an Operating loss for the year of - P674MM. After Other 
Income and Expenses, Interest and Taxes, resulting Net Loss for the year was P1.2 billion. Included is a 
one-off expense for asset write-off in line with the rationalization of the company’s manufacturing footprint 
for increased efficiency. 
 
31 December 2022 versus 31 December 2021 
 
The Company posted full year Net Sales of P38.4 Billion, a 17% increase from 2021 driven by volume 
recovery post-pandemic lockdowns, focus on mix improvement and price increases across the portfolio to 
address inflationary pressures on cost of goods driven by global price hikes on fuel and fuel-related inputs 
and local Sugar prices. Given the timing of increases, Pricing only partially covered for inflation, thus 
resulting in Gross Profit growing only 6% year on year.  
 



Inflation driven increase in Operating Expenses, mainly on freight cost due to fuel price increases and 
Selling and Administration expenses, contributed to lower Operating Profit at P191 million, 52% below last 
year. With this, full year Profit before tax stood at P10.1 Million, or a 96% decrease from last year. 
 
FINANCIAL CONDITION AND LIQUIDITY  
 
The Company’s operations are cash intensive. This capability to generate cash is one of its greatest 
strengths. With its liquidity, the Company has substantial financial flexibility in varying operating policy in 
response to market demands, in meeting capital expenditures through internally generated funds and in 
providing the Company with a strong financial condition that gives it ready access to financing alternatives 
(refer to Note 26 to the 31 December 2025 Audited Financial Statements for a detailed discussion on the 
Company’s revolving credit facilities as of 31 December 2025).  
 
Credit sales over the past three years have remained at the level of 44% to 53% of total sales. This credit 
sales level reflects a shift from a direct distribution mode to a more efficient model of fostering partnership 
with distributors and multi-route Entrepreneurial Distribution System contractors as well as increase in 
Modern Trade business. Liquidity has remained healthy. Collection period were at 45 to 68 days, while, 
inventory days were at 4 to 22 days for the past three years. Trade payable days have remained at 
manageable levels.  
 
Decrease in current assets from P10,021 million as of 31 December 2024 to P8,190 million as of 31 
December 2025 were due to decreases in inventories – net of P1,160 million, receivable – net of P377 
million, and prepaid expenses and other current assets of P429 million and an increases in cash and cash 
equivalent of P56 million and due from related parties of P18 million.  
 
Increases in noncurrent assets from P18,003 million as of 31 December 2024 to P19,043 million as of 31 
December 2025 due to increases in property, plant and equipment of P770 million, bottles and cases of 
P268 million, deferred tax assets – net of P70 million, other noncurrent assets of P24 million, and investment 
in associates of P14 million and decrease in right of use assets of P60 million and intangible assets of P45 
million.  
 
Decrease in current liabilities from P15,690 million as of 31 December 2024 to P14,972 million as of 31 
December 2025 due to decreases in short-term debt of P635 million, and accounts payable & accrued 
expenses of P330 million and an increase in current portion of long term debt of P246 million.  
 
Decrease in noncurrent liabilities from P5,110 million as of 31 December 2024 to P4,924 million as of 31 
December 2025 due to decrease in long-term debt of P105 million and in other noncurrent liabilities of P80 
million. 
 
Total assets decreased from P28,025 million as of 31 December 2024 to P27,172 million as of 31 December 
2025 mainly due to general decreases in assets as discussed above. Total liabilities decreased from 
P20,800 million as of 31 December 2024 to P19,896 million as of 31 December 2025 mainly due to general 
decreases in payables as stated above.  
 
Total equity increased from P7,225 to P7,276 million on account of total comprehensive income of P24 
million and P51 million increased from remeasurement losses on net defined benefit liability in 2025. 
 
KEY PERFORMANCE INDICATORS 
 
The following are the Company’s key performance indicators. Analyses are employed by comparisons and 
measurements based on the financial data of the current period against the same period of previous year. 
 

 2025 2024 

Current ratio Current assets over current liabilities 0.5:1 0.6:1 

Solvency ratio Profit plus depreciation and amortization over 
total liabilities 

0.13:1 0.09:1 



Bank debt-to-equity 
ratio 

Bank debt over total equity 1.25:1 1.33:1 

Asset-to-equity ratio Total assets over total equity 3.73:1 3.88:1 

Operating margin Operating profit over net sales 1.65% 0.81% 

Net profit margin Net profit over net sales 0.06% -1.03% 

Interest rate coverage 
ratio 

Earnings before interest and taxes over interest 
expense 

1.18:1 0.09:1 

 
Current ratio increased slightly due to increases in assets. The changes in solvency, debt-to-equity and 
asset-to-equity ratios were mainly due to increases in net income, in total assets and total liabilities. The 
changes in operating margin, net profit margin and interest rate coverage ratios were attributable to the 
decreases in operating income. 
 
MATERIAL COMMITMENTS FOR CAPITAL EXPENDITURES 
 
The Company has ongoing definite corporate expansion projects approved by the Board of Directors. As a 
result of this expansion program, the Company spent for property, plant and equipment as well as bottles 
and shells amounting to P3,236million, P3,314million, and P1,592million for the years ended 31 December 
2025, 2024, and 2023, respectively. To this date, the Company continues to invest in major capital 
expenditures in order to complete the remaining expansion projects lined up in line with prior calendar year 
spending. 
 
Factors that may Impact Company’s Operations/Seasonality Aspects 
 
Refer to Part 1, Item (2) (o) of the SEC Form 17-A (Annual Report) for a discussion of Major Risks. 
 
Significant Elements of Income or Loss that did not arise from Continuing Operations 
 
There were losses arising from discontinued operations of the Snack business in September 2019. 
 
VI. CORPORATE GOVERNANCE 
 
Manual of Corporate Governance  
 
The Company first adopted its Manual on Corporate Governance (the "Manual") on 21 June 2007, and has 
since revised it based on the various relevant regulations issued by the SEC. On 19 February 2024, the 
Board revised the Manual to align its provisions with the amendments to the Company's Articles of 
Incorporation and By-Laws as approved by the Securities and Exchange Commission on 29 September 
2023.  
 
The Manual details the standards by which the Company conducts sound corporate governance that is 
coherent and consistent with relevant laws and regulatory rules, and constantly strives to create value for 
its stockholders and other stakeholders.  
 
Compliance with the Manual's standards is monitored by the Company's Chief Compliance Officer and 
Chief Risk Officer. Ultimate responsibility rests with the Board, which currently maintains three (3) standing 
committees, i.e., the Audit Committee, the Compensation and Remuneration Committee, and the 
Nomination and Governance Committee, each charged with oversight into specific areas of the Company's 
business activities.  
 
On 11 December 2019, the Board adopted its Board Charter and the charters of the Board committees. 
The Board Charter formalizes and clearly states the Board's roles, responsibilities, and accountabilities in 
carrying out its fiduciary duties. The charter of each Board committee provides the committee objectives, 
duties and functions, membership and organization, reporting process, resources, and other relevant 
information, as well as its performance evaluation. On 19 February 2024, the Board revised the Board 



Charter to align its provisions with the amendments to the Company's Articles of Incorporation and By-Laws 
as approved by the Securities and Exchange Commission on 29 September 2023. 
 
Board Committees  
 
While the Company's By-Laws provide for an Executive Committee, the Board has not found it necessary 
to constitute this committee given the effective dynamics among the Board and the three (3) working Board 
committees below.  
 
The Audit Committee primarily assists with the Board's oversight capability over the Company's financial 
reporting, internal control system, internal and external audit processes, and compliance with applicable 
laws and regulations. The Committee also assists with the Board oversight capability over the Company's 
Enterprise Risk Management responsibilities to ensure its functionality and effectiveness, and with the 
Board's oversight capability over all material Related Party Transactions of the Company. The incumbent 
members of the Audit Committee are as follows: Messrs. Rafael M. Alunan III (Chairman/Independent 
Director), Vishal Malik, and Jun Beom Lim. 
 
The Compensation and Remuneration Committee assists the Board in developing a formal and transparent 
procedure and policy for determining the remuneration of the members of the Board and the Company's 
key executives. The incumbent members of the Compensation and Remuneration Committee are as 
follows: Messrs. Rafael M. Alunan III (Independent Director), Joongmin Kim, and Parinya Kitjatanapan.  
 
The Nomination and Governance Committee primarily assists the Board in the performance of its Corporate 
Governance responsibilities, and the determination of the nomination and election process for the 
Company's Directors and officers. The incumbent members of the Nomination and Governance Committee 
are as follows: Messrs. Joongmin Kim, and Vishal Malik. 
 
Compliance with the Manual 
 
For purposes of evaluating compliance with the Manual, the Company has adopted the self-rating form 
prescribed by the SEC, or the Integrated Annual Corporate Governance Report (SEC Form I-ACGR). In 
line with this, and pursuant to the requirements of the SEC, the Company submitted its first Annual 
Corporate Governance Report ("ACGR") for 2012 on 28 June 2013, and has submitted the ACGR and the 
revised Integrated Annual Corporate Governance Report form, yearly thereafter until 2020. In 2021, after 
voluntarily delisting from the Philippine Stock Exchange in 2020, it submitted a Compliance Officer's 
Certification (SEC Form CG-2020) in lieu of an Integrated Annual Corporate Governance Report. In 
compliance with SEC Memorandum Circular No. 13, Series of 2021, the Company has since filed its Annual 
Corporate Governance Reports yearly, with the latest for the reporting year filed on 5 May 2026. 
 
The Company continues to comply with its Manual through the election of independent directors to the 
Board; the constitution of the Board Committees, the membership of which include independent directors; 
the adoption of a Charter of the Board of Director and charters of each of the Board committees; the conduct 
of regular meetings of the Board and the Board committees; adherence to the Company's Code of Conduct; 
and adherence to applicable accounting standards and disclosure requirements.  
 
The Company adheres to an Annual Operating Plan, which includes a business plan, budget and marketing 
plan. Management prepares and submits to the Board, on a regular basis, financial and operational reports 
which enable the Board and Management to assess the effectiveness and efficiency of the Company.  
 
The Company continues to evaluate and review its Manual as well as its over-all corporate governance 
framework to ensure that best practices on corporate governance are being adopted. 
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